
From Individual to Portfolio Guarantees: 
Ambitions and Context Barriers
4th International MENA Guarantee Forum 

Bernd Leidner, Managing Partner, LANDT

April 3, 2019
Beirut, Lebanon



LANDT Landscape of Projects/Companies



Activities in the Guarantee Sector – Overview 

TajikistanAfghanistan

$ 216m
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Nigeria

Establishment of a 
Credit Guarantee Fund

Yemen

Designing a Portfolio 
Guarantee Model 

*Results as per the end of 2018

Consulting Contracts
Disbursement of
guaranteed loans
Outstanding guaranteed
loan portfolio

$ 26m $ 12.1m
$ 39.2m

5,060+Number of SMEs with 
Guaranteed Loans 1,100+

1.2 %

2.1%

Average historical 
net loss (p.a.)

PaR>90, end 
of 2018

0.77%

2.60%



Credit Guarantees Delivery Channel Model
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Hands-on involvement in 
partner FI operations

Guarantees hidden from
borrowers

Preference for risk control over
efficiency

Strong presence on the ground, 
higher cost

Intensive technical assistance

CGF pushes FIs, creating / 
shaping SME lending market

Portfolio guarantees

High volume, 
high efficiency

Active marketing of CGF to 
borrowers

Focus on high efficiency

Data based operations, cost
efficiency

Little or no technical assistance

CGF is pulled by FIs, 
strengthening the market

Individual guarantees
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