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Activities in the Guarantee Sector — Overview

Design, Establishment and Implentation of CGFs
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Credit Guarantees Delivery Channel Model
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Individual guarantees Portfolio guarantees
Hands-on involvement in High volume,
partner Fl operations high efficiency
Guarantees hidden from Active marketing of CGF to
borrowers borrowers

Preference for risk control over
. Focus on high efficiency
efficiency
Strong presence on the ground, Data based operations, cost
higher cost efficiency
Intensive technical assistance Little or no technical assistance
CGF pushes Fls, creating / CGF is pulled by Fls,
shaping SME lending market strengthening the market
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